
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Introducing Customised Project Management Training to Suit 
Your Exact Needs 
 

 
 
 

For further information please contact: 

Nicola Bowring  
Tel: 01753 621 200 
Email: nicola.bowring@wellingtone.co.uk 
 
www.wellingtone.co.uk   [main corporate site] 
www.wellingtoneTraining.co.uk [dedicated training site] 
 

http://www.wellingtone.co.uk/
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What Do Our Clients Say About Our Training? 
 
“Training was well delivered. At every stage through the process of training, from initial contact to follow up I 
have found them professional, efficient and friendly, a pleasure to work with.” 

Training Administrator, Thames Valley Housing 
 

“An engaging and informative trainer; I feel that my future projects will benefit from better skills on my part 
following my training” 

Asst Director of Organisational Development, Public Sector (NHS) Client 
 
“He really listened to what we needed to achieve and designed a busy day to do just that.  It was definitely 
money and time well spent”                              

Finance Manager 
 
“Very well explained making all topics easy to understand.  Great toolkit which will be well utilised. Thank you” 

Business Development Manager, Fuji Film UK Ltd 
 

“A very comprehensive and informative course delivered to a high standard” 
Programme Office Manager, St John Ambulance 

 
“The training was fantastic – well researched, thoroughly prepared and tailored to the organisation’s needs.  
We found it interesting, enjoyable and very relevant, regardless of the level of expertise we each had already” 

Policy & Performance Manager, Royal Borough of Windsor & Maidenhead  
 
“Excellent course, so much more useful than the PRINCE2 training we did” 

Project Manager, Leading IT Organisation 
 
 
 
 
 
 
 
 
Our Customised Training Is Designed to Meet Your Needs 
 

The OGC listed the 4
th

 highest reason for project failure as poorly trained Project Managers.  Many people 
incorrectly choose to undertake methodology training without a thorough understanding of how they should 
scope a project, build a project plan, establish roles and responsibilities and undertake practical risk 
management.  Our approach and courses are designed to address this imbalance in project management training. 
 
We believe that training should be designed to meet the exact needs of your staff, rather than trying to find a 
generic course that has the closest fit.  Our training courses are customised to match your exact project and 
programme training needs assessment, project management processes and project environment. 
 
Our courses become your courses.  We create practical content that supports your approach to project 
management.  For some clients that means training out their well-defined project management methodology, for 
others this may mean we provide support in defining a simple, fit for purpose consistent approach to selecting, 
managing and closing projects. 
 
Our library of over 10 days of project management training material enable you to cherry pick the exact content 
you want.  Our courses focus on providing practical benefit to attendees enabling them to immediately apply 
what they have learnt directly on their projects the next day.  Course exercises are based on attendees own 
experiences, not generic scenarios.   
 



Project Management Training                                                 Page 3 
Wellingtone Ltd 
www.wellingtone.co.uk  

Example Courses 
 
Here are some examples of types of courses we frequently run for our corporate and public sector clients.   
 

Course Title Content Summary Duration 

Introduction to Project 
Management 

Aimed new Project Managers to equip them with the essential practical 
skills, including; building a high level schedule, developing a RACI matrix, 
practical issue & risk management, scope and project definition, managing 
change, team & leadership skills, reporting and stakeholder management. 

2 day 

Programme 
Management Workshop 

Designed to review & improve current approach based on programme 
management best practice.  This interactive workshop focuses on 
enabling informed decision making and considers the different needs of a 
Programme Manager over those of a Project Manager. 

1 day 

Project Management 
Essentials  

Designed to provide those involved in projects with a clear understanding 
of the benefits of formal project management tools & techniques. 

1 day 

Manage Your 
Stakeholders 

Designed for Project and Programme Managers this course provides a 
practical masterclass in stakeholder management, project 
communication, project marketing and reporting. 

½ day 

 

Course Topics 
 
We can prepare a customised course to suit your exact needs, with each course built from a series of selected 
topics.   A wide range of project & programme management related topics are available to cherry pick from.  The 
most popular are shown below but do talk to us about any other topics you might like to include: 
 

¶ Introduction to Project Management and the Time, Cost, Quality Triangle 

¶ The Project Lifecycle & Key PM Activities Within Each Phase 

¶ Project Roles & Responsibilities & Using the RACI Matrix 

¶ Starting Projects Successfully, including Scope Definition 

¶ Building a High Level Deliverable Based Project Plan 

¶ Critical Path Analysis & Best Practice Project Planning 

¶ Deliverable Definitions 

¶ Risk & Issue Management 

¶ Change Control Management 

¶ Using a RAID Log 

¶ Cost & Contingency Management 

¶ Stakeholder Management 

¶ Project Communication  

¶ Project Reporting 

¶ Understanding Project Team Leadership 

¶ Understanding Project Team Development 

¶ Why Do Project Fail? 

¶ What Makes a Good Project Manager? 

¶ Enterprise Project Management 

¶ Benefits Realisation 

¶ Developing a Business Case, including ROI & NPV 

¶ Programme Management Essentials, including Dashboard Reporting 
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Case Study: Customised Project Management Training  
 

This $10 billion global healthcare products leader identified that they had a range of staff undertaking roles as 
Project Manager.  The central PMO had defined an in-house project management methodology.  In the past they 
had engaged training companies to run generic project management courses but after carrying out an 
assessment of the benefits of these types of courses it was decided that a more customised approach would 
produce a much greater return on investment.  They therefore wanted to engage with an expert Project 
Management training organisation that could prepare and run a series of training courses customised to mirror 
their methodology.   
 
The client approached a number of providers and immediately saw the benefit of engaging Wellingtone.  Our 
expert Trainer worked closely with the Head of PMO to define a customised course to meet their exact needs.  
We proposed a practical 2 day Introduction to Project Management course, reflecting the PMI terminology and 
based on the clients methodology. 
 
Usually Wellingtone provides a range of document templates and the Wellingtone Project Managers Toolkit; a 
suit of practical spread sheet tools that help Project Managers apply best practice.  This client already had their 
own suite of supporting documents so in this instance the Wellingtone tools and templates were not required.   
 
Solution 
 
Wellingtone were selected as the training provider to help develop project management capability within the 
organisation.  Following selection Wellingtone quickly built the training course, selecting content from our 
existing library of material and complimenting it with customised material. 
 
Once the course material, exercises and the end of course test has been developed they were presented back to 
the client for approval.  The course was designed to take a practical approach with exercises accompanying each 
course topic, providing attendees with real tools and techniques they could apply immediately to their projects.  
 
Uniquely, attendees of Wellingtone courses are encouraged to use their own project experience for each 
exercise.  This enables attendees to relate the material to their own projects, experience and environment. 
Wellingtone provide our clients with joint copyright ownership of all training material, exercises, tools and 
templates.  This allowed the client to distribute the training material to a wider audience and make it all available 
on the SharePoint project management portal intranet site. 
 
The 2-day course included the following topics: 
 
Day 1 

¶ What is a project and what is project management? 

¶ The organisation and the project team 

¶ The project lifecycle and gate review process 

¶ Defining the project  scope & preparing a Project Charter 

¶ Building a high level project plan 

¶ Understanding critical path analysis 

¶ Deliverable definition and approval process 
Day 2 

¶ Roles and responsibilities within projects & using the RACI Matrix 

¶ Risk management 

¶ Issue management 

¶ Change management 

¶ Stakeholder management 

¶ Project reporting 

¶ Team leadership 

¶ Project closure & handover 

¶ Why do projects fail? 



Results 
 
Wellingtone has now run a series of courses for this client, all of which received very positive feedback.  Between 
6 and 10 people attended each course.  Each attendee completed a course evaluation for where we received the 
following feedback: 
 
Course provided practical advice I can immediately apply 

Strongly Disagree  0% 
Disagree   0% 
Agree   60% 
Strongly Agree  40% 

 
I found the course interesting and engaging 

Strongly Disagree  0% 
Disagree   0% 
Agree   47% 
Strongly Agree  53% 

 
I would recommend this course to colleagues 

Strongly Disagree  0% 
Disagree   0% 
Agree   47% 
Strongly Agree  53% 

 
 
 
 
Why is Wellingtone Different? 
 

• Our trainers are expert Project Management Consultants with many years of practical experience – they 
are not “just” trainers.  Not only can then train, but also provide advice and guidance on gaining more 
benefit from formal project management tools and techniques. 

• Our training material is constantly updated with the latest recommendations and improvements.  Our 
consulting team feed input directly into the material, tools and templates and we sponsor research at 
the Centre for Project Management, Leeds Metropolitan University. 

• Many training providers use contract trainers who do not actual work for them and have limited 
affiliation to the organisation you thought you were dealing with.  All our trainers are long standing 
employees of Wellingtone. 

• Most training providers are focused on getting attendees to pass exams, whereas we focus on really 
learning practical tools and techniques of project management that provide immediate benefit. 

 
 
What is the Wellingtone Project Managers Toolkit? 
 
The Wellingtone Project Managers Toolkit provides a complete set of project management forms, templates and 
tools.  Developed, used and refined by our Project Management consultants over the last twelve years, all our 
course attendees exclusively benefit from this library of intellectual property.  The MS Office based Toolkit is 
simple to use and provides everything you need to successful run your projects. 
 
Examples of content include; Stakeholder Mapping Grid, Risk Log, Issue Log, Deliverable Log and RACI Matrix, 
Project Brief Template, Cost Table & Histogram, Monthly Highlight Report Template, and even our clever project 
dashboard that provides a summary of information across the other worksheets.   
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Exact content of the Project Managers Toolkit will be modified to match with the topics selected for your course.  
The Toolkit will also be branded to suit your organisation and you are provided with joint copyright ownership 
allowing you to distribute as required throughout your organisation.    
 
 

 
This screen shot is based on a non-branded version of the Project Managers Toolkit 

 
 
 
How Else Do Attendees Benefit from Our Customised Training? 

 

• Our courses incorporate your ways of working & your projects making them 100% relevant to your 
people. 

• Attendees use their own projects through all of the course exercises, for example, they conduct a risk 
assessment on their own project. 

• Courses are run at any location and time convenient for your attendees and each course attendee 
receives: 

 

 
 

   Project Name

   Programme / Department

   Project Manager

project

programme

pm

Wellingtone Project Management  -  Project Managers Toolkit

Risk Log

Change Log

External Dependencies

Stakeholder Plan

Deliverables Benefits Tracking

Welcome to Your Project Managers 
Toolkit 

Please use as much or as little of the 
Toolkit as you need to help manage your 
projects.  A seperate MS Word based 

set of document templates are also 
available.

Wellingtone Project Management

Tel: 01753 621 200 Email: info@wellingtone.co.uk          Web: www.wellingtone.co.uk

Issue Log

Lessons Learned Log

Actions Log

Milestone Roadmap Project Manager Checklist

Project Managers Log

Cost Management

% Complete S-Curve Cost S-Curve Dashboard

Project Team
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How Does Your Organisation Benefit from Our Customised Training? 
 

• You are granted joint copyright ownership, enabling you to distribute all the customised course material 
and the customised Wellingtone Project Managers Toolkit as you wish within your organisation. 

• ROI (return on investment) is much higher – training targeted at your needs and project environment 
provides a much better training experience for attendees.  They are able to apply what they have 
learned immediately, unlike generic courses where they have to then interpret material to their 
situation. 

• The training matches the exact needs of the role, rather than being an opportunity to collect 
qualifications for a CV. 

• Unlike generic training the course material & Toolkit provide an opportunity to improve existing 
processes, tools and templates within the organisation 

• Much cheaper!  Our courses are usually the most cost effective solution when looking to train 3 people 
or more. 

 

 
 
 
 

 

What Next?  Contact us today to discuss your project 

management related customised training requirements.   

Ask us for…. 
 

 
  - Sample course material 
  - Recommendations on topics and course structure 
  - Case studies, client references and attendee quotes 
  - A fully costed proposal 

 
 
Tel: 01753 621 200 
Email: info@wellingtone.co.uk 
 

 



Project Management Training                                                 Page 8 
Wellingtone Ltd 
www.wellingtone.co.uk  

About Wellingtone Project Management 
 
Established since 1995 we are a specialist Project Management company based in Windsor, Berkshire providing 
the following services: 
 
Á Client Tailored Project Management Training 
Á Public Project Management Training 
Á Project & Portfolio Server Hosting, Deployment, Consultancy & Training 
Á Project Management Recruitment – Contract, Interim and Permanent 
Á Project Management Consultancy 

 
We are a Microsoft Certified Partner for Enterprise Project Management and hold the Project and Portfolio 
Management Specialisation.  We combine expertise in project management process with in-depth technical 
solution knowledge.  We are also a Corporate Member of the APM (Association for Project Management) and 
member of the REC (Recruitment & Employment Confederation).  We sponsor research at the Centre for Project 
Management, Leeds Metropolitan University, regularly contribute editorial to Project Manager Today and 
present at industry tradeshows, as well as PMI, APM and BCS events.  
 
Our clients come from all industries, both public and private sectors and range from household names to SME's.  
Their common goal is to improve the way they manage projects and programmes and they have selected 
Wellingtone Project Management as their partner in helping them achieve this goal.  Our clients include:  
 

Á EDS 
Á GlaxoSmithKline 
Á Interserve 
Á Ladbrokes 
Á Save the Children 
Á Land Securities 
Á DFiD 
Á British American Tobacco 
Á Land Securities 
Á UCB Home Loans 
Á Crossrail 

Á Environment Agency 
Á Cheshire Constabulary 
Á Mott MacDonald 
Á Columbus Direct 
Á Middlesex University 
Á Westinghouse Rail Systems 
Á Lockhead Martin 
Á Schenker Logistics 
Á Parsons 
Á Leeds City Council 
Á GE Money 

Á NHS 
Á Johnson & Johnson 
Á Monsoon Accessorize 
Á Clarks 
Á Apple 
Á Department of Health 
Á Sky 
Á Watson Wyatt 
Á Royal Holloway 
Á Hay Group 
Á Esterline Defense Group 

 
Did You Know? 
 
We run a range of practical public courses and customised Microsoft Project and Microsoft Project Server specific 
courses.  Please visit our web site for dates of regular courses in Windsor and London. 

Public Courses  

¶ Practical Introduction to Project Management – 1 Day 
This 1-day course covers all the essentials, including; the project lifecycle, planning, using a RACI matrix, 
the PRAM guide to risk management, project reporting and stakeholder management. 

¶ Microsoft Project - An Introduction to Practical Project Planning Using MS Project 2007 / 2010 
This unique 1-day course takes a fresh approach to Microsoft Project training.  Aimed at those new to 
MS Project or without any previous formal training this course provides practical training enabling 
attendees to build, monitor and report on a project plan using Microsoft Project.   

¶ Microsoft Project – Achieving More with Microsoft Project 2007 
This unique 1 day course builds on existing user knowledge, probably acquired from attending our 1-day 
Introduction course.  This 1 day course delivers practical techniques to take advantage of the more 
advanced features of Microsoft Project, including cost & resource management, reporting, 
customisation of the Microsoft Project environment and collaboration. 
 
 


